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WHAT WE DO
Nepacs is a long established charity which aims to support a positive future for 
prisoners and their families in the north east of England.

We recognise that every year thousands of families, and especially children, may become 
hidden victims of crime when a relative is imprisoned. From the moment of arrest and 
throughout the court process and prison sentence, families are at risk of social isolation 
and stigma which can affect their emotional, physical, financial and social wellbeing.

The impact of imprisonment can be devastating, which is why our staff and volunteers 
provide friendship and support throughout this difficult time - from the courts in Teesside 
and Durham, to helping families to maintain contact during the prison sentence through 
our prison visitors’ centres, family support workers, and child and youth projects, and 
then, at the end of the journey, offering families support on what to expect when their 
loved one is released.

We aim to:

•  Support and assist prisoners, families and friends of prisoners in their visits to the  
 prison and in their life outside the prison

•  Ensure that children visiting relatives in prison will feel welcome and find the  
 experience as pleasant as possible

• Relieve hardship due to the poverty of some offenders and their families

• Support the education and training of offenders, and other processes which may  
 assist their rehabilitation

• Raise public awareness through the collection and publication of information relating  
 to criminal justice matters and to the prevention of crime.

Our mission 

To support prisoners and ex-
prisoners, their families and friends, 
to reduce the impact and stigma  
of imprisonment on the lives of  
families and contribute to the 
positive rehabilitation of offenders.
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CONTENTS NEPACS IN  
NUMBERS – 2014/15

142,549 visits to north 
east prison visitors’ 
centres

27,070 child visits took 
place in north east prisons

12,516 hours* worked  
by Nepacs volunteers

2,410 children attended 
special family visits

200 volunteers* 
across the region

* approximate figures

782 people benefitted 
from ‘support at court’

760 prisoners and family 
members benefitted  
from family support

744 grants were awarded

213 people received 
telephone befriending 
support

83 young people  
enjoyed external activities



MESSAGE FROM  
THE CHIEF EXECUTIVE
Nepacs’ vital services for prisoners, their friends and family 
members continue to provide an outstanding regional 
resource in a period of ongoing and widespread structural 
change in the criminal justice system. Probation reform has 
resulted in an increase in the number of partners with whom 
Nepacs must build and sustain positive relationships in order 
to continue to promote our message on the importance of 
family ties, and to generate more resources to support our 
charitable aims. 

Within the north east, we now link with the National Probation 
Service (NPS) as well as two newly established Community 
Rehabilitation Companies (CRCs) which provide services for low 
risk offenders in the community as well as supporting prisoners who have served less than 12 
months in custody as they resettle into their local areas.

We will work with both local CRCs in different ways over the coming years. In Durham and 
Tees Valley, we will work with ARCC (Achieving Real Change in the Community) to provide 
‘Through the Gate’ support at our visitors’ centres at HMP Holme House, Durham and Low 
Newton by offering an opportunity for ex-prisoners to meet with support workers on release 
and for families to receive support on what to expect when their loved one is ‘Heading Home’. 
Working with Northumbria CRC and partners, we will provide a family and parenting support 
service that will meet up with those prisoners at HMP Northumberland and Durham who 
have issues around family relationships prior to their release, and then continue to work with 
them, and those serving community sentences, in local areas. Our experience of delivering 
integrated family support will provide the model for support and signposting work that will 
ensure that people get the help they need when re-establishing their roles as partners and 
parents back in the community.

Meanwhile, our work in regional prisons and at court continues to receive commendations both 
from our service users and bodies such as the Prisons Inspectorate, which has praised Nepacs’ 
work in four recent unannounced inspections. Our Hidden Sentence message about the need to 
consider the impact of imprisonment on children and families, and the importance of families as 
a ‘change agent’ in resettlement, is becoming more widely understood. We are grateful to have 
productive and positive relationships with all regional prisons as we work in partnership to deliver 
information, family support, play and refreshment provisions at regional visitors’ centres and in the 
visits halls. It is only through this collaboration that we can achieve our charitable mission.

Helen Attewell
Chief executive
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CHAIRMAN’S 
REPORT
The range of services Nepacs now provides is a testament to the hard work of 
staff and volunteers, and the generosity of many charitable trusts and individual 
donors. This year’s annual report outlines the range and impact these services are 
beginning to make, alongside our traditional role in ensuring that visitors to prisons 
throughout the North East are welcomed and encouraged to maintain contact with 
their loved ones.

The many challenges we face in the light of increasing financial constraints will, I think, 
continue for the foreseeable future, but it is really heartening to see our efforts gaining 
recognition. I must pay tribute to the way our volunteers and staff have engaged with 
these changes and at the same time not lost the essential concern and care for the 
individuals we serve. The founding principles of Nepacs remain as relevant as ever and 
I am confident our staff and volunteers will rise to the challenges of the future with the 
same flexibility and dedication they have shown in the past.

In a similar way, I must also emphasise how much we appreciate the continued support 
of our funders, large and small, who have played such a crucial role in helping us take 
Nepacs forward. With their continued support I am confident Nepacs can face these 
difficult times and develop still further.

James Black 
Chairman
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OUR VOLUNTEERS
Nepacs was started by a voluntary society over 130 years ago, and today volunteers 
are still at the very heart of everything we do.

Our team of around 200 dedicated volunteers are on the front line helping to support 
prisoners, their families and friends in a variety of ways. They volunteer directly with 
prisoners, families and children (in the courts, visitors’ centres, tea bars, play areas or on 
family days), with young people in our youth zones or in the community, or by helping to 
raise vital funds.

Volunteering for Nepacs can make a real difference to your own life and the lives of 
thousands of people who are serving a sentence on the outside when a relative is sent 
to prison. Whether you can spare a few hours, days or months, whatever time our 
volunteers give really does matter. If you ask our volunteers they will tell you that they 
love volunteering for Nepacs and get a great deal out of the experience.

As our organisation grows in response to new opportunities to help families and 
prisoners we continue to look for new volunteers. Join us and together we can make 
a difference to the lives of prisoners, their friends and families and help to reduce the 
impact of imprisonment. If you are interested in volunteering and would like more 
information please ring 0191 3757278 or email volunteering@nepacs.co.uk.

Andrew’s story
When I left Stockton and Billingham College in 
October 1989, Holme House prison had just opened 
its doors for business, so after having a discussion 
with Stockton Voluntary Services they arranged an 
interview with the manager and a couple of weeks 
later, having had my security clearance sorted, I 
started volunteering on a weekly basis, every Monday.

With four house blocks we thought things were very busy with visits being on a daily basis, 
some days having two sessions and at least once a week there were three visiting sessions. 
About ten years later, with the growing prison population, it was decided to build house block 
5 and then a couple of years after that house block 6 was built, followed by house block 7.

In the last few years the visitors’ centre has been taken over by Nepacs and the centre is 
still a busy lively place to work with plenty to do and see. I tend to help out where I am 
needed, on the desk, answering the telephone and offering support to families visiting the 
prison. Volunteering at the centre gives me the chance to get out of the house and meet 
new people. I also enjoy the work and helping families of prisoners. No two days are the 
same, every day is different and that’s why it is such an enjoyable place to work.



7

SUPPORT AT COURTS 
The Nepacs courts project, which has 
been giving support to families and 
friends of someone facing custody 
since 2013, is funded the Esmé Fairbairn 
Foundation and Durham Police 
and Crime Commissioner (PCC).

The project was initially based at Teesside 
Crown and Magistrates Courts, but in  
early 2015 thanks to funding from  
Durham PCC, we were able to launch  
a service at Durham Crown Court.

Both projects are volunteer led with support from Jane Leak, support at courts co-ordinator 
at Teesside and Pauline Fogg, support at courts officer at Durham. The volunteers offer 
contact at court by giving support, reassurance and advice to families of those remanded or 
who have received a custodial sentence. By sharing information our volunteers help families 
through a very difficult time and also provide a telephone befriending service to meet the 
specific needs of the family by offering general, social and emotional support.

So far the project has helped 782 families and friends when they have visited courts to 
support their loved one who was facing a custodial sentence and 213 have been referred to 
the befriending service.

Not only does the project work closely with probation/CRCs and court staff but also with 
the Nepacs visitors’ centres based at the local prisons, where confidential information can 
be given sympathetically and effectively by our visitors’ centre teams and family support 
workers, which helps families when they first arrive and reduces their anxieties about 
visiting their loved one in prison.

Clearly there is a need for the courts project, and with its 
continued presence and working relationships with courts
and visitors centres, even more children and families will 
benefit from support in the future.

I think the service as it is  
set up is a valuable one to the many 

people who have not come in touch with the 
Judicial system before and need help and advice 

on how to contact their family members. 
Teesside Crown Court manager

There has been 
a lot of worry throughout 
the time my son has been 

in prison but regular telephone 
contact has helped me 

get through this 
time.

Ron Hogg, Durham PCC presenting a cheque for the Durham courts project

At court the 
volunteers are able 

to give you the 
information as many

 times as you need 
to listen to be able to 

understand.



39%

IMPROVING THE  
VISITING EXPERIENCE
During 2014/15 our visitors’ centres at HMP Northumberland, Frankland,  
Holme House, Durham, Kirklevington Grange, HMYOI Deerbolt, and  
HMP&YOI Low Newton welcomed over 142,000 visitors, a rise of around 
3.7% on last year, which reflects the increase in prisoner numbers and  
improved efficiency of booking at HMP Durham.

At HMP Northumberland we continue to work with Sodexo, who during the  
year took on the contract to manage the prison, and we are delighted that  
Nepacs will continue to be the provider of visitor centre services at the prison.

Offering shelter for families who may travel hundreds of miles to visit a  
relative in prison, our visitors’ centres have tea bars, play areas for children  
and a friendly team to help to answer any questions or concerns that visitors  
may have about visiting prison or about their loved one in prison.

Our staff and volunteers are on hand to provide written or face to face  
information or advice on visiting procedures in the individual prison, along  
with accurate and up to date information on booking visits and any  
additional support available.

We recognise the importance of nurturing family ties in the rehabilitation  
and resettlement of prisoners, and strive to continually improve the visiting  
experience for everyone coming to a north east prison.
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An offender is 39% less likely to re-offend 
following release if they have maintained 
family ties during their sentence.

(Ministry of Justice, 2008)

Over 3,400 
journeys during 
2014/15

32% of visitors to 
north east prisons 
travel for 3 hours 
or more.

Smiles better by bus!
On 26 April 2014 the Nepacs prison coach 
service hit the roads thanks to funding from 
the Northern Rock Foundation Fresh Ideas 
Fund. The pilot project was set up in response 
to feedback from families about the difficulty 
they faced in visiting the most remote prisons 
in our area, but we also knew that it had to be 
self-sustaining in the long term.

The service originally ran from Darlington 
to HMYOI Deerbolt in Barnard Castle and 
to HMP Northumberland from Gateshead, 
Newcastle and for a short time, Teesside. 
Now that funding has ended and the project 
has been evaluated, we are delighted that our 
community transport partners, CT Community 
Transport, have been able to continue running 
convenient and accessible weekend services 
from Newcastle to HMP Northumberland.

Offenders families  
are the most effective 
resettlement agency. 

HM Inspectorate of Prisons, HM 
Inspectorate of Probation and Ofsted, 
2014. Resettlement provision for adult 

offenders: Accommodation 
and education, training 

and employment.

(Nepacs visitors 
satisfaction survey 
2015)



9

Visitors’ manifesto
At our regional visitors’ voice event in March 2015
our visitors said they wanted:

I intend to  
make the maintenance  

of family ties whilst in prison one  
of my priorities in the new Parliament, and  

I recognise the importance of organisations,  
such as Nepacs, which provide helpful support  

services for the families of offenders.  
Andrew Selous MP,  

Prison’s Minister

In response the prisons minister said: 

Government funded 
family support 
worker for every jail

Listen to families’ 
concerns about 
safer custody

Consistent 
rules for ID

More 
opportunities for 
contact between 
family members 
held in different 
prisons

Involve 
families in 
sentence 
planning

Adequate staffing 
levels in prisons 
to maintain safety 
standards

Inform families 
when their loved 
one is moved to a 
different prison

Ensure 
decent 
health care 
for prisoners

Prisoners 
to be placed 
as close to 
home as  
possible

Better 
information 
on visiting 
for family 
members

Speed up decisions 
on releasing people 
held on indeterminate 
sentences who are 
over tariff

Better access for 
visitors with a 
disability / sensory 
impairment

Consistent 
visit 
entitlement 
across the 
prison estate

Consistent 
visitor centre 
services 
across the 
country

Ensure facilities 
for prompt 
booking of 
visits at  
every prison

Prisons to contact family members to confirm  
safe arrival of loved one in custody

A mother’s message
I would like to thank Nepacs for their help 
and support throughout the last 5 months 
which have been extremely difficult and 
traumatic. Not only were we faced with a 
situation that we have never been in before 
(and certainly would not wish to repeat), we 
also had to contend with a 2 - 2.5hr journey 
from Cumbria which involved getting up 
at 5am every Sunday to ensure we arrived 
promptly for the Visitors Centre opening 
and seeing my son for the whole 2hrs. In 
particular I would like to thank Susie who 
sat and chatted to myself and my mum, 
explaining the procedures and who to ask 
for help if I had concerns regarding my 
son. She didn’t judge, merely listened. Then 
Jane who was a friendly face over at the tea 
bar in the prison and who I gradually got to 
know and looked forward to seeing. These 
two ladies made a traumatic time much 
easier and I thank them from the bottom of 
my heart..... The road ahead may be rocky 
and not without trials and tribulations but 
we are hopeful that we will come out the 
other side. Please pass on my best wishes 
to Susie and Jane along with my heartfelt 
thanks and the outcome of my sons court 
case as they both wished us luck and I feel 
sure they would like to know. 

With my best wishes and kindest regards,
Mum of ex-prisoner at HMP Durham

Booking visits
Booking visits can be a hurdle for many 
family members navigating their way 
through the prison system and in the spirit 
of continually improving the service we 
provide for visitors, we took on the running 
of HMP Durham’s service in April 2014.

Subsequently the prison have been 
pleased that the visits are running as near 
to capacity as they can, which was not 
always the case previously. This success 
is demonstrated by the increase in the 
number of visits taking place each week. 
During 2014 to 2015, 14,505 visits were 
booked, including 2,270 reception visits.
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SUPPORTING CHILDREN 
AND YOUNG PEOPLE
Visits for children
Around 9,000 children in the north east are affected by having a parent in prison each 
year, many of which may not get the chance to visit their parent in prison. We describe 
these children and their families as serving a ‘hidden sentence’, often suffering greatly 
as a result of sudden separation when a parent or relative goes to prison.

We want to make it easier for children to visit their parent in prison to help maintain 
family ties and hopefully, help to reduce the impact of imprisonment on the whole family.

Last year, there were 27,070 child visits to our prison visitors centres across the north east. 
Visits for children should be as enjoyable as is possible and continual efforts are made 
to improve our centres’ fantastic play facilities for children, with dedicated play workers/
volunteers, who organise games and craft activities for the children during visits.

We are very grateful to the many organisations and individuals who have made 
donations to help us provide toys and improve facilities for the 17,519 children who used 
our play area resources last year. These donations also helped us deliver a programme 
of special family visits throughout the year. 2,410 children attended these special visits, 
which give them the chance to spend quality time in a more informal setting with their 
imprisoned parents. They include mother/child sessions (Low Newton), father/child visits, 
family learning visits (Durham), first time dads (Deerbolt) and family visits which take 
place during school holidays at all north east prisons.

Just 5% of women prisoners’ children remain in their 
own home once their mother has been sentenced 
(Prison Reform Trust (2000) Justice for Women: The Need for Reform, 
London: Prison Reform Trust)     5%

What children told us: What parents told us:

When my dad was 
arrested I didn’t want to 

visit him as I was beginning to 
think it was my fault. My mum 

was told about father/child 
which I attended. I was so 

happy to see my dad and he 
was ok which made me feel 

much better.

The family 
visits are the most 

precious moments I get 
with my kids, I’d be lost 
without these snippets 

of heaven.

My partner has been in 
Durham since February this 

year. My children are 11 years 
and 17 years. The homework 

visits have done both of them 
and my partner the world of 

good. It has made him stronger 
and he looks forward to 

them so so much.
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Our youth project
Dealing with parental imprisonment is particularly hard for older children who tend 
to have a better understanding of the situation and may experience many negative 
effects as a result, such as bullying, social isolation, stigma and embarrassment. 
This can affect them both at home and at school.

The Nepacs youth project, which aims to support these young people, has had another 
busy year – the number of young people engaged with the project has increased and the 
team have made many useful connections with other groups offering support for young 
people. This excellent work is possible thanks to continued support from our funders 
(BBC Children in Need, Northern Rock Foundation and Big Lottery), carers, young people, 
Nepacs staff and the commitment of our volunteers.

We appreciate that some young people benefit from talking to others in a similar situation 
or by getting away from their normal daily lives and taking part in external activities. The 
project offers a range of opportunities for young people to receive support, including:

• Our youth zones at Frankland, Holme House and Low Newton visitors’ centres which  
 offer support and facilities for 771 young people during the year. These rooms/  
 zones provide an area to relax in and meet other young people in a similar situation.

•  83 young people took part in a range of external activities which took place during  
 school holidays, providing a break for them and their carers, and the chance to make  
 new friends, learn new skills, and boost their confidence. These included ice skating,  
 climbing, laser quest, paintballing and walking. We also took a group of 10 young  
 people aged 9 - 17 to a residential in Northumberland in October. 

We are particularly excited for 2015 and beyond thanks to further funding from BBC Children 
in Need and funding from Comic Relief, which will help us to develop and expand the youth 
project across the north east and enable us to support even more young people in the future.



INTEGRATED FAMILY 
SUPPORT

The Nepacs family support project has continued to make a real 
impact on the lives of many families and children separated by a 
prison sentence. The project works at four regional prisons, and 
can provide help for those people who have lost contact with 
their loved ones, or where there are practical barriers to visiting.

Big Lottery Reaching Communities funding has enabled over 760 
people to receive one-to-one casework support to resolve challenging 
family issues and to sustain family ties with a prisoner. Cases are 
unique, and sometimes complex - from negotiating with social services 
about implementing contact orders, to ensuring children get to see 
their dads; supporting kinship carers in the community to access 
appropriate help; locating estranged family members and mediating 
renewed contact to support a young adult in prison. Funding from the 
Pilgrim Trust has enabled us to build partnerships with agencies such 
as After Adoption and Ben Hoare Bell Solicitors to provide additional 
help for women prisoners at HMP&YOI Low Newton.

I would not have 
been able to do this 

without your help. My 
parents have also said how 

fantastic you have been and 
that you have supported 

them a lot.
Prisoner

It has been really 
useful speaking to you about his case 

and learning that you can offer support to 
these children and to us at the school.

Staff member from a school

The support 
you have given to 

me and my kids has 
kept us from falling 

apart as family. 
Prisoner

I feel so much more informed 
now and know I can contact you 

for support if we struggle to 
support the boys in school. 

Head of Year at Secondary School
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Thank you so much.  
I hadn’t realised how difficult  

today was going to be. This is the first 
Christmas that she won’t be with us and the 

children and it breaks my heart. You have 
helped me a lot with your advice and for just 

being there to listen to me. I don’t know 
how we would all get through this 

experience without the Nepacs team. 
You are very special people.
Mother of prisoner at visitor 

voice meeting

It has been such a difficult 
time but you have helped us loads. 
I am not sure if we would have got 

through this without you.
Visitor



1000

SUPPORTING  
PROFESSIONALS
Currently there is no routine identification of 
families affected by imprisonment. It is essential 
that professionals working in health, education, 
criminal justice, local authorities and the 
voluntary sector understand their needs and 
explore how services can be better coordinated 
in order to support children and families affected 
by imprisonment. 

Our staff and volunteers play a vital role in raising 
awareness of the impact of imprisonment on families 
across the north east and supporting professionals 
in their work with these children and families. We 
do this through events, training and by working 
with agencies and professionals across the north 
east. Since 2011, we have delivered Hidden Sentence 
training to over 1,000 professionals in the region, 
which provides delegates with a clear overview 
of the offender’s journey, its impact on the family 
from arrest to release, and a range of strategies and 
resources to help them offer support. 

An awareness raising event took place in December 
2014 at Northumbria University, in partnership with 
the University, PORSCH, Open Gate and User Voice, 
which questioned ‘does prison work for women?’. 
It was attended by over 100 delegates and was 
addressed by service users as well as Nepacs staff. 

One of our particular successes this year has 
been the reinvigoration of advocacy work in Tees 
Valley, which has resulted in innovations such as 
Hidden Sentence ‘walk throughs’ for professionals 
– delivering training and escorting workers through 
the prison to the visits hall to meet with prisoners, 
who speak about the importance of family ties. 
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Liz’s story 
– a Nepacs volunteer
I am currently working as a volunteer with 
Nepacs Hidden Sentence training supporting the 
training and development officer in delivering the 
programme.

‘Hidden Sentence training gives an overview 
of the issues that affect prisoners’ families and 
provides a range of strategies and resources to 
help professionals to support them.’ 

I do not think I can express the devastation, 
pain and confusion sometimes felt by family 
members and in particular children following 
incarceration of a parent. This is the main reason 
I became involved with this training; the shame, 
stigma and emotional loss felt by my daughter 
when I was sent to prison cannot be put into 
words. She suddenly lost her mum and primary 
carer, and had to cope alone in a difficult world.

I think she has also felt ‘punished’ in some way 
and yet she is entirely innocent and should have 
received information, support and guidance. 
If the Hidden Sentence training can manage 
to help some individuals recognise that family 
members (and in particular children), often 
bear the shame and guilt associated with 
imprisonment then it may be possible to 
progress and develop practical strategies and 
resources to overcome this problem.

Please remember that the children are the 
‘innocents’ and need a great deal of help and 
support at this very difficult time.

Liz, an ex-prisoner and Hidden Sentence 
volunteer facilitator

Over 1,000 professionals in the north east have 
received Nepacs Hidden Sentence training since 2011



GRANTS FOR PRISONERS 
AND THEIR FAMILIES
First the good news. In this year of transition, with the setting up of 
CRCs to replace the probation service for less serious crimes, liaison 
concerning grants has been smooth and more or less problem-free.

The bad news is that the need for very basic help continues to be 
relentless. Looking at the chart below, it’s evident that clothing and 
household furnishings remain by far the highest needs. People often 
leave prison to find their clothes outside have been destroyed or lost by 
landlords, police or disenchanted family members. Behind these numbers 
stand young, middle aged and elderly people re-entering society with 
sometimes only the clothes they stand up in and a £46 discharge grant 
to see them through until benefits are in place (which can take up to 
six weeks); or individuals in hostels with little chance to frequently wash 
and dry their few clothes, or with the best intentions to attend 
interviews but ashamed of their scruffy or borrowed wardrobes.

The same applies when newly released individuals manage to find 
somewhere to live, but with practically no furnishings, so not just 
white goods and beds, but plates and pans, towels and curtains are 
needed. And this for many people who are already suffering mental 
or physical health problems as well as social isolation.

The grants also offer much needed help to the whole family, most importantly the children, 
who we try to help as far as possible.

Thanks again to the donors who enable us to be as generous as we can and to the professionals 
who highlight the needs and administer the grants so conscientiously with supervised spends so 
we know none of our money is wasted.

Grant 2014 to 2015

Clothing outside

Clothing inmates

Education & training

Household goods

Cell hobbies

Basic needs

Miscellaneous

Children’s needs

Communications

1%

3%

33%

14% 6%

34%

2%6%
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I would like to
 thank you for your

 kind generosity. I am very 
grateful for your help so I can  

buy some new clothing …. 
Its very kind of you.

Prisoner, 
HMP Frankland

Thank you for 
the money I received for 

van hire to help me move 
house. As my daughter was 

getting bullied in the area the 
move has helped, it has made 

a total difference to her.
Partner of prisoner

1%
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GIVING FAMILIES  
A BREAK
Requests for caravan holidays arrived early in 2014 from visitors’ centres and probation services; 
and our season began to coincide with Easter holidays, continuing until late September.

In all, 34 families (including 65 children) were 
able to enjoy caravan holidays during 
2014. The caravans are well set up and 
very comfortable. Both have good 
sunny verandas, a great place to 
relax and leave your worries behind.

It was especially difficult to allocate 
breaks to all who asked for school 
holidays. Because of this it was decided to 
reopen the caravans for the October school 
holidays when two families enjoyed a late 
holiday. School holidays are reserved for those
with children of school age, but at other times all are 
welcomed – families with younger children, 
grandparents (with or without children, or couples).

After a slow start in 2015 both caravans are reserved for 
the rest of the season, including the October school holiday,
and there is a short waiting list for cancellations. Our small band of volunteers 
work very hard to ensure the caravans are ready to welcome new occupants and are looking for others to
join them in this very rewarding task, supporting the caravan project.

The caravan is lovely 
and lots of space and fun 
playing games, even on 
a rainy day. Thank you 

for providing books and 
puzzles for the kids. Easy 

to get to the beach.

Wonderful time, enjoyed 
everything. Gave me time to think and 

spend time with my daughter, we had lovely 
time, had boat tour and seen lovely places. A big 

thank you for everything you have done for
me and my family.

N….. (age 7) has been
 through a lot of trauma in

 his short life; he has no contact 
with his mammy and his daddy is in 
prison. N…. loves to be occupied and 

loves adventure; this holiday has 
meant so much to him, and to be 

able to take his cousin (age 6) 
was a bonus, as he is also his 

best friend.
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LISTENING TO  
OUR FAMILIES
It is very clear from the work we do with families and friends of prisoners that many want to be 
listened to, consulted with and involved in the sentence planning of their loved one in prison.

At Nepacs we encourage our visitors and service users to tell us what they think about the services 
they receive from us and when visiting prison so that we can try to make things better. We can then 
work with partner organisations to influence policy and practice on visits or resettlement.

We also want to share visitors’ experience outside the prison system so that members of the public 
understand the impact that imprisonment has on those people left behind, especially children, and 
help to reduce the shame and stigma that many families or friends of prisoners experience.

There are a number of ways that you can get involved or tell us what you think.

Visitors’ voice
One of the great comforts that we can bring is the knowledge that our service users are not unique in 
serving a ‘hidden sentence’ and our visitors’ voice groups, which take place in our visitors’ centres, are 
a vital way of enabling family members to speak about their needs, problems they face and what helps 
them to cope on a daily basis. By helping and supporting each other they can make a real difference.

On 13 March 2015 friends and families 
of prisoners in north east prisons 
were also invited to our regional 
Visitors’ Voice event, which this 
year took place in Sunderland in 
partnership with Pallion Action Group 
and Gentoo Housing. The event provided an opportunity for 
families to have their say on how services they receive can be improved 
in order to make their visit experience better and together they came 
up with a manifesto for change for families of prisoners (see page 9).

Annual visitors’ survey
In March 2015, we received 235 responses to our annual visitor’s survey from across the seven prisons 
in the north east. In a year when more people have accessed Nepacs services due to higher prisoner 
numbers in the region and increased efficiency of the booking arrangements at Durham prison; the 
feedback from families reflects our continuing focus on providing a warm welcome and supportive 
approach. Again, there are increasing numbers of visitors travelling from further afield and the overall 
impact of imprisonment continues to have a disproportionately negative affect on what can already be 
a disadvantaged group of people.

Some of the key findings are shown opposite.

If you have any comments, suggestions or complaints about any of our 
services please get in touch.

I feel much 
better about my 
situation. Now 

meeting and talking 
to people like me.

Staff are 
friendly and approachable 

which makes visiting a
 better experience.
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142,549
Visitors in 2014-15 94% of visitors’ thought the 

atmosphere in visitor centres 
was warm and welcoming

94% thought that Nepacs 
volunteers and staff were  
friendly and approachable

51% of visitors who were 
initially unsure about visiting 
for the first time had decided 
to because of the support 
offered by Nepacs

Transport method of respondents when visiting

Distance & time travelled 32% for 3hrs +,  55% for 1 hr +

Significant impact of imprisonment
85% of visitors felt that their 
experience of visiting made a 
significant difference in helping 
maintain family ties

90%  emotional
71%  health & wellbeing
72%  financial
56%  felt stigmatised or labelled

91% thought Nepacs helped
reduce the stress of visits

76% of respondents with children 
had disclosed to the school that 
their child(ren) were visiting the 
prison, and of these  86% have  
been supported by the school

2015

86% 70% 
26%
Public  
20152014

74% of respondents
stated accessing
Nepacs services  
had made a significant
difference to their lives

20% of all visitors are children

Teesside

9% of all visitors come 
from Newcastle

15% of all visitors come  
from County Durham 

19% of all visitors  
come from Tees Valley  
(including Darlington)

35% of all visitors come  
from outside the North East

Public
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MAKING A DIFFERENCE
Each year Nepacs holds events to help celebrate the outstanding contribution of its staff 
and volunteers, as well as the many agencies and individuals working within criminal 
justice in the north east to support rehabilitation of offenders and reduce crime.

Awards for helping to reduce re-offending
Clive Martin of CLINKS presented this year’s Nepacs awards and certificates at an event 
on Thursday 26 June 2014. The awards are presented each year to probation, prison staff 
and others who work with offenders from across the north east for their efforts to support 
rehabilitation and reduce re-offending.

The five main 2014 awards were presented to:

•  Susan Robinson -  HMP Frankland - for her work as library development worker, in particular  
 for her innovation and development of the nostalgia group in the health care centre at  
 Frankland, where over-60s meet

•  Chloe Graham - Learning and skills manager, HMP Holme House - for her creation and  
 leadership of the engagement centre at Holme House

•  North Tyneside Local Authority Children of Offenders Group - which recognises the   
 multiple difficulties that children of offenders face and for setting a framework to bring  
 together all appropriate services in each case

•  Pat Horner and Debra Middleton (Durham Tees Valley Probation Trust) - for their work  
 with offenders in the community alcohol programme in County Durham

•  Susan Cook (Durham Tees Valley Probation Trust) - for her work in restorative justice in  
 County Durham.

•  21 individuals/teams were also presented with highly commended certificates, including two  
 long service certificates presented to Doug West, senior probation officer in Teesside for 40  
 years and Dorothy Downing, head of offender management at HMP Northumberland for 32  
 years service.

Thank you to our volunteers
As part of national volunteers week (1 – 7 June 2014) Durham 
Visitors’ Centre, which has the biggest team of volunteers,  
and many of our projects thanked their teams of volunteers  
with special ‘get togethers’. The week was a chance for  
Nepacs to say thank you to all our volunteers, who are  
the cornerstone of our charity, and without them we  
wouldn’t be able to help the many families and friends  
of prisoners that come to us for support.

Volunteer celebration at Durham Visitors’ Centre
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Outstanding contribution awards
Our staff and volunteers were also recognised for their outstanding contribution during our 
annual training day on 29 September 2014.

Four main awards and 14 certificates of high commendation were presented to individuals 
or teams by Roberta Blackman-Woods MP, who with three prisons in her constituency said 
that she knew first hand the hugely positive difference Nepacs makes to the resettlement 
of prisoners and their relationship with families. Roberta said: “All the Nepacs volunteers, 
including those who received awards, are really exceptional people who often work in very 
difficult environments to support prisoners and their families.”

The four winners of the awards were:

•  Maud Eley and the Tea Bar Team, HMP Frankland

•  Whitney Firby, volunteer and project worker at HMP Durham and Nepacs youth project

•  Debbie Shaughnessy, family support worker at HMP Holme House

•  Joy Young, volunteer at HMP Durham and HMP Frankland

Our outstanding contribution award winners demonstrate how Nepacs staff and volunteers not 
only achieve exceptional results and devote tireless commitment to their work, but do this with 
good humour and empathy. We would like to congratulate all the winners and nominees, and 
thank them for their dedication to making a real difference to the lives of families affected by 
imprisonment.
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MEET THE TRUSTEES

Our new patron
In June 2014 the Bishop of Durham the Right 
Revd Paul Butler became the Patron of Nepacs. 
Bishop Paul follows in the footsteps of his 
two predecessors, who were also Patrons, 
and the organisation is close to his heart as 
he is the Church of England’s national lead on 
children, young people and families as well as 
safeguarding.

We are delighted that the Bishop of Durham 
has agreed to be our Patron. The Church is an 
important part of the wider community and 
prisoners will be part of that wider community 
when they are released. 

We would welcome more volunteers with a 
faith background to come forward and support 
our work.

President

Professor Christopher F Higgins, Vice Chancellor & Warden, Durham University

Vice Presidents

Roger Statham
The Baroness Maeve Sherlock OBE

Our Board of Trustees during 2014 to 2015 were as follows:

Chairman - James Black
Treasurer - Clive Constance
Appeals Officer - Donald Mackay
Secretary - Trish McDonald
Membership Secretary - Linda Lovell
Anne Francis 
David Abrahams
Joanne Boyd
Kath Ogilvie
Rev Katherine Brooke

Margaret Stockdale
Ruth Cranfield
Sareth Nainby-Luxmoore
Sheila Seacroft 
Sue Miller
Viki Wood
Rev Elizabeth Cummings
Mark Weeding
Russell Bruce (joined December 2014)

Bishop of Durham the Right Revd Paul Butler  
visiting Holme House in March 2015  
Picture By:  Keith Blundy | aegiesPR
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THANK YOU
Nepacs would like to thank the many trusts, companies, churches and individuals 
who have continued to support our work during 2014 and 2015. Without these 
contributions it would be extremely difficult for us to continue to provide the 
support we offer to thousands of families visiting prisons in the north east each year.

The AB Charitable Trust 
The Alchemy Foundation 
The Autumn Fair 2014 
The Barbour Foundation 
BBC Children in Need 
The Benfield Trust 
Big Lottery Reaching Communities 
Brother Jonathan Trust for Children’s Holidays 
The J H Burn Charity Trust 
Carr-Ellison Charitable Trust Fund 
J Deans 
Debtors Relief Funds Charity 
The Dove Trust 
Durham Cathedral Matins for the Courts 
Durham Police 
Elvet Methodist Church 
The Fitton Trust 
Allison Greenlees Continuation Trust 
The Hadrian Trust 
The Hospital of God at Greatham 
Holy Trinity Church, South Hetton 
HMP Kirklevington Grange 
The Sir James Knott Trust 
The Beatrice Laing Trust 
The Leigh Trust 
Make a Wish Foundation 
Mothers Union 
National Council for Social Concern 
The Northern Rock Foundation  
The Parish of St James The Great,
  Albert Hill, Darlington  

Made in Memory of the late Gary Wilson 
The Parish of St Luke, Hartlepool 
Parochial Church Council of Lamesley  
Parochial Parish Council of Grindon 
Philanthropic Foundation 
The Pilgrim Trust 
Police and Crime Commissioner Durham 
Rotary Club of Alnwick 
Rotary Club of Berwick upon Tweed 
Rotary Club of Bishop Auckland 
Rotary Club of Easington, Peterlee  
Rotary Club of Elvet, Durham City 
Rotary Club of Gateshead 
Rotary Club of Stanley 
Rotary Club of Sunderland 
St Alban’s Church Parent & Toddler Group 
St Barnabas Church 
St John’s Church, Durham City  
St James Church, Stockton-on-Tees 
St Giles Church, Durham City 
St Mary’s Church, Horden 
St Michael All Angels, Frosterley, PCC 
St Nicholas Church, West Boldon  
Teesside University, Middlesbrough 
Joan Wardrobe (deceased)  
William Webster Charitable Trust  
Whitburn Parish Church, Sunderland  
The 1989 Willan Trust 
Witton-le-Wear PCC Church Fund 
S Young



FINANCES

Income £1,024,920
(including £298,763 Restricted Funds)

Expenditure £1,022,976
(including £328,001 Restricted Funds)

£ 21,732 Investment income

£462,191 MOJ & government SLAs

£382,096 Grants & donations

£158,901 Activities for generating funds

£26,527 Youth project

£19,395 Caravans

£35,851 Grants

£609 Other expenditure

£69,046 Costs of generating funds

£3,725 Governance

£867,823 Operating Visitor Centres etc

2%
16%

37%

45%

0%

0%

7%
3%

3% 2%
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2015 2014

Unrestricted

Funds

Restricted

Funds

Total

Funds

Total

Funds

£ £ £ £

Income

Grants and donations 83,333 298,763 382,096 374,443

Activities for generating funds 158,901 - 158,901 146,436

Investment income 21,732 - 21,732 22,999

Service level agreements 462,191 - 462,191 455,975

Other income - - - 3,473

Total 726,157 298,763 1,024,920 1,003,326

Expenditure

Fundraising trading costs 69,046 - 69,046 67,761

Operating visitors centres,  

play areas, family support work, 

listening support, etc.

573,873 293,950 867,823 789,221

Youth projects 309 26,218 26,527 33,979

Caravan 11,595 7,800 19,395 18,656

Grants to prisoners families 35,818 33 35,851 40,029

Governance 3,725 - 3,725 3,778

Other expenditure 609 - 609 1,508

Total 694,975 328,001 1,022,976 954,932
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HOW TO FIND 
OUT MORE
There are many ways in which you can help Nepacs to support prisoners, their friends 
and families. Together we can help prisoners and their families survive the sentence  
and create a better future for themselves.

If you would like to find out more information or to get involved, as a volunteer, by 
making a donation or becoming a member of Nepacs please get in touch with us at:

Nepacs
20 Old Elvet
Durham City, DH1 3HW

Tel: 0191 3757278
Email: info@nepacs.co.uk
Or visit our website: www.nepacs.co.uk

If you would like to receive this information in another
language or format please contact us on 0191 332 3810.

Charity no: 1088051 Company no: 04216908


